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Strategic Planning and Assessments for Peak Performance
Paramount Leadership provides expert leadership consultation for successful leadership, effective organizations and accelerated professional growth. Our mission is to equip leaders and their organizations with the finest resources and training for exceptional leadership success. Our primary purpose is to help you succeed by imparting leadership expertise and providing resources to leaders, emerging leaders, and their staffs to take their organizations to the peak in efficiency, effectiveness, and viability. The information you provide will help us to serve you better.  Please complete this form in its entirety and return to Paramount Leadership via email at peak@paramountleadership.com
Strategic Planning involves assisting and guiding leaders in the development of a systematic, contextualized strategy that is designed to move their organization to peak performance. Leaders and their senior administrators are tooled to clarify their mission and destination, and organize their resources to bring their vision into fruition. Leaders will receive personal training in formulating and communicating their shared vision and developing the synergy among staff to execute their plan.  Please note the following: this specific resource is provided to leaders in client organizations that were diagnosed and assessed by Solid Foundations, Inc. or Paramount Leadership, LLC
Staff Candidate Selection Assessments are extensive behavioral interviews that enable leaders to predict a prospective employee’s ability to fulfill their role and operate at peak performance.  This feedback focuses on the candidate's strengths, behavioral characteristics, and potential limitations relative to the position in question. The executive or pastor receives a summary report, measuring the candidate’s behaviors consistent with the needs of the position. Please note the following: this is an extensive and time-consuming selection process; consequently, it is reserved for promising candidates seeking to fill senior level staff roles.  
Organizational Assessments provide leaders with an in-depth analysis of the church or company’s operational strengths and weaknesses, and its impact on future success. This diagnosis goes beyond surface symptoms and reveals the root issues threatening the organization’s potential to reach its peak. The organizational assessment prepares the way for creating your organization’s future. Leaders receive an extensive report containing an executive summary, an analysis of the data, its findings, and recommendations.  Key leaders receive a live presentation interpreting the results and addressing pertinent questions. 

*Required Information
Please review the service offerings at Paramount Leadership and respond to the questions listed below: 
Organizational Information
Name*


Organization Type*

Number of employees*


Phone*
Email*


Other (Specify)


State*

Country

Preliminary -Assessment

*Please take a few minutes to answer the following questions.

1. How long have you served in this organization, and what is your current position in this company?

2. What challenges are you experiencing, that prompts you to consider Paramount Leadership’s coaching services?

3. Which of the services listed above are you requesting?

4. What organizational context you are serving in (e.g., corporate, government, church, etc.)?

5. How soon are you looking to secure the services of Paramount Leadership? 

6. For strategic planning requests, have you read the Organizational Assessment Report conducted by Solid Foundations Inc., or Paramount Leadership, LLC?
7. For Organizational Assessment requests, please describe the symptoms you are experiencing based on the results of our on-line self-assessment at www.paramountleadership.com 
* In the space below, please provide a brief statement addressing your specific strategic planning or assessment needs:
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